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Proposed South Cottonwood Lake Subdivision

Lake Lots
* South and Southeast side of the lake
* Sizes range from
.35 acres to .87 acres
e 7 Lake Lots in West Phase
11 Lake Lots total
* Gentle walkable grade across lake lots
* Walkout basement potential

Prairie Lots

ISR 3 i " R.m  Soime= i BB . * Backyard view - 10 acre prairie

* Walking trail around the perimeter the prairie
(3/4 of a mile trail)

* Walkout basement potential

* Sizes range from .39 acres to .63 acres

* 4 Prairie Lots in West Phase

* 4 Prairie Lots total




Cemstone Property — Purchase Agreement

Amount Notes Source
EDA to Cemstone $1,150,000
Remaining
EDA to Cemstone $50,000 Down payment  TIF 1-17 Balance
EDA to Cemstone $550,000 Payment #1 North Windom Industrial Park Land Sale (5102,060) & TIF 1-19 ($500,000) $602,060 $52,060
North Windom Industrial Park Land Sale (316,665), TIF 1-17 (546,741), Spec
EDA to Cemstone $550,000 Payment #2 Building (5250,000) & remaining from payment #1 (5$52,060) $665,457 $115,457

Existing TIF increment from the North Windom Industrial Park (NWIP) and land sale revenue from the NWIP can be used to
finance the land purchase of approximately 34 acres of property on the south side of Cottonwood Lake from Cemstone.

A conservative estimate for new tax increment generated in TIF District 1-22 over a twenty-year period is $2,402,473. This is
after the TIF has been paid out to the Subdivision Developer and the Apartment Developer. This positive cash flow is
possible because of the multi-family housing and the high valued lake lots.
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MEMORANDUM ‘ I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: City Administrat

DATE: February 24, 202

RE: Community Center\Library Ad Hoc Committee — Scope of Wo

At the February 1, 2022 City Council meeting there was discussion about follc  ng up on an idea from
the budget workshops regarding programming and synergies between the Con ity Center and Library.
The plan was to form an Ad Hoc Committee to discuss ideas and opportunitie:  [he City Council also
asked staff to form a scope of work to guide this Ad Hoc Committee’s discuss

The City Council subsequently appointed Council members Sherman and Qua  to be the City Council’s
representatives on the Ad Hoc Committee along with two members from each  : Community Center
Commission and Library Board. Members from these two groups are yet to be ..ppointed.

The Library Director, Community Center Director and myself met to draft a proposed scope of work as
directed by the City Council. Attached is the proposed scope of work.












